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Our Main Purpose 

Peacemaker International is for the advancement 

of conflict resolution through mediation services 

and training with the view to furthering racial 

harmony, equality and diversity.  Our peace-

making and gender equality activities started in 

1998 with ‘The Peacemakers’ because of the gap 

in the service provision locally for children 

excluded from school and black women who 

suffered domestic abuse. We registered as a 

company limited by guarantee in 2000. In 2011 

because of cuts in funding, The Peacemakers and 

Bradford Women in Safe Hands (B-WISH) closed 

and both merged forming PEACEMAKER 

INTERNATIONAL and became a registered Charity 

on 6 July 2012.   

 

 

 

 

ACHIEVEMENTS 

Our main successes in 

the past year included:  

-empowering women 

and children for justice 

by supporting survivors 

of domestic and sexual 

abuse; 

-providing skills 

development, 

mentoring, befriending;  

-supporting ex-offenders 

and new arrivals in the 

UK; 

-providing advocacy and 

promoting the rights of 

people with learning 

disabilities and social 

inclusion of the elderly;   

-campaigning to raise 

awareness of effects of 

forced marriages, sexual 

violence and female 

genital mutilation (FGM). 

 

ALL HANDS ON DECK 



 

 

In the year leading to 31 March 2016, we had 

five trustees who were competent to oversee 

the affairs of the Charity.  Our trustees are 

normally recruited based on their expertise 

and interest in supporting the objectives of 

the Charity.  The charity is project-based and 

the day-to-day running of our projects is in 

the hands of paid and volunteer staff, led by a 

Chief Executive Officer.  

Our mission is to deliver services that enhance 

community and people’s values. 

MISSION 

 

STRUCTURE OF THE CHARITY 
 



BENEFITS OF OUR PROJECT ACTIVITIES TO THE 

PUBLIC 
 

As depicted in the pictures below, the benefits of our project activities to the 

public include the following: 

1. Our older people project (On the Move--- Wellbeing Initiative) helps bring 

different ethnic backgrounds together. By working together, you realise how 

similar you are to one another. This helps to decrease ignorance and promotes 

racial harmony. Our activities and services also bring different ages together 

and learn from one another.  

 

2. Children activities help children to develop their communication, leadership 
skills, team work, confidence building and self-esteem. This gives them real life 
experience looking how society works and how to behave and integrate into 
society.  
 

3. Our project on gender violence empowers women and girls to feel safe and 

reduce mental trauma associated with violence. Working as a group enables 

people who are shy a chance to open up and develop their social skills. In 

addition, as people get involved in activities, they tend to develop positive 

attitudes and put aside negative thoughts as their minds are occupied with the 

activities. 

 
4. Our project generally helps to combat depression by breaking social isolation. 

Our work helps people in the community get together and talk to one another in 

a constructive manner. It protects people when they are going through 

challenging times, especially ill health. Studies have found that people who 

volunteer have a lower mortality rate than those who don’t, meaning lessen 

symptoms of chronic pain and a heart disease. 

 

 

5. Our internship programme for unemployed people gives job seekers a chance 

to develop their CVs/profiles which helps to decrease unemployment rates. It 

helps to increase self-esteem and improves individual’s confidence which will 

enhance their employability. 

 

6. We are a specialist service provider when it comes to issues of gender 

violence, as we are culturally competent in dealing with our clients and 

sensitive to their needs. We educate the community about issues such as 

FGM, domestic violence, forced marriage and gender injustice in equality.  
 



 

 

 

 

Bradford Metropolitan Council that supports our learning disability project; Rosa FGM Small 

Grant; European Social Fund/HLC, given to us through Your Consortium to run our 

Internship for Job Seekers in the Third Sector.  Most of the people who took part have 

progressed further in their careers. People’s Health Trust (funded by the Health Lottery) has 

supported our ON THE MOVE project which supports older people in a catchment area of 

Bradford while Awards for All England Light Pilot (of the Big Lottery Fund) supported our 

African Elders’ Wellness Initiative. Job Centre Plus helped us throughout the year by 

sending unemployed job seekers for a 2-month work experience and Stand Guard who also 

helped in like manner to recruit people with a learning disability. 

We also acknowledge the assistance from Anah Project – a strong supporter and partner, 

Shama Grant that supports women who have no recourse to public funds, Bradford 

Metropolitan Foodbank, Bradford Central Foodbank, and Makin Dixon Solicitors that give 

free family legal advice every first Monday of the month.  We should mention Annmarie 

who makes financial donations to promote our campaign against FGM. 

We appreciate the contribution of the following agencies and their representatives for the 

part they played as members of a Multi-Agency Group on FGM in Bradford: Anah Project, 

Bradford Alliance for Community Care part of the Equality Together. Bradford Teaching 

Hospital NHS Foundation Trust, Bradford Council (Stronger Communities), Bradford Council 

Community Engagement), Bradford University (Students Union), Victim Support and 

Women in Safe Hands (WISH). 

In what follows, you will read about our activities and objectives in the year, emphasising a 

theme for the year which is ‘ALL HANDS ON DECK’.  This shows how we have been working 

together to be able to achieve our aims 

 

We use this occasion to express our profound gratitude to our 

funders, partners and other stakeholders without them nothing 

could have been achieved.  These include the following funders: 
 

ACKNOWLEDGEMENTS 



ALL HANDS ON DECK 
Who Does What? 

Every staff member is trained to be able to attend to cases and clients in an emergency. You 

may not be able to do everything a client wants, as a service provider; we try to do this, if 

only to tell the person if you tell me your name and number somebody will phone you back. 

There is a need for the immediate involvement or efforts of all the members of a party, or 

many people in an emergency, that is why “All hands are on deck”. 

During youth activities, everyone becomes a youth worker. 

What do we need many people for? How do we do this day to day? There are many 

workers working on different projects at the same time. What we do as a collective body, in 

some other agencies, only one person is assigned to help/support a client and will attend to 

her/him until the person’s job has finished or the client no longer needs the service. Here at 

PIP, different people are trained to offer help as the need arises. Our clients are used to 

this. The advantage is that a staff member who leaves does not create a vacuum. This 

managerial system has been helpful and made it flexible to take people for job experience 

from the job centre and make use of their skills positively. This some other organisations 

see as a burden. With this approach, it has never been difficult for us to identify the 

weakest link.  

 



 



Unified Force 

We understand that an effective manager must learn how to get on 

with other people. We seek the opinions of our staff (paid or voluntary) 

on virtually all issues to be able to carry everyone along with us. 

We train our staff to understand and prepare to know how we operate 

first to adapt their skills and experience.  

We always make use of what we have. Where all hands are on deck, 

you don’t wait for a cleaner or caretaker if you have a meeting and the 

room is dirty. What is important to your visitors is a clean environment, 

including the toilets, not who cleaned it. 

The approach works well where managers look for attitude which is 

everything. A person may be good in their technical area but found 

wanting in human relations. We are equipped to deal with people 

problems as well as technical ones. 

 

 

 

 

 

 

 

 



Interactive Management 

We are also keen about productivity as it is the key to a successful 

organisation. We evaluate our staff on how much they produce directly 

or indirectly. Those on training, for example, are expected to report 

what they do every day, week, and monthly. They are also encouraged 

to write about what they have learnt as well. A young man, who had 

spent 3 years in a college on ICT, once told us that he did not learn 

anything for 3 years. We finished him that day because there was no 

way he could gain from what we planned to offer him. He did not know 

what he wanted. 

Workers are trained to learn how to evaluate their own work on a 

regular basis; find evidence and work on their shortcomings. To 

achieve this, workers are first allowed to tell us their needs, values and 

skills they are bringing and how they can be used. We are sensitive to 

the needs of our staff. We are not out to exploit or dominate people. 

From what we have explained so far, our approach can be described as 

interactive management.  

We are vast in studying those who come to work with us. From the 

onset, we often ask our staff whether ours is an environment in which 

they can work, as we do not want them to waste their time or ours. 

 

 

 

 



Respecting People 

Our success lies in developing strong, friendly, honest and trusting 

relationships with people, including clients. 

As shown here, we strive to apply our best technical know-how and 

tend to interact with all people to the best of our ability. 

At PIP, we treat committed people with respect and make them feel 

competent and independent.  

The interactive management philosophy is adapted to enhance 

manager-employee relationship, and resolve relationship problems. 

We encourage people who come to us to fulfil their full potential. 

Some may need a little push, others may need to be expected to climb.  

We always remember ‘survival of the fittest’. This is expected literally 

when all hands are on deck. It will include the weak and the strong. 

This is not a place where the weakest link is thrown away.  

 

 

      

 

 

 

 

 



 

 

 

2015/16 ACTIVITIES AT A 

GLANCE 
 

Addressing Students 

Social Workers at 

Bradford University 

about FGM 

 

A Training Session in Bradford 

Office 

 

A Training Session in 

Manchester   

 

In what follows, you will see pictures of 

activities in the past year: 

 



 

 

Mama Claris Celebrating Her 90th 

Birthday! 

 



 

 

 

 

Street Audit: Observing 

What Might Prevent People 

from Walking   Around in 

the Locality 

 

Walking in a Local Park 

 

 

 



 

Children and Their 

Leaders Celebrating  

 

Working on 

an Individual 

Action Plan 

 

Exercising in 

the park 

 



 

 

 

 

 

 

 

 

   

Hand Massage: 

Part of Health 

and Well-Being 

Programmes 

 

African Elders and Friends of 

Peacemaker International 

Deliberating on a New 

Wellness Project 

 

End of Year Party 

 



Bradford Lord Mayor at 

Our Family Fun Day 

2015 

 

 

 

 

 

      Walking to the Park with the   

        Youth Group 

 

 

Playing African Game 

 



 

 

 

Raising Awareness of 

FGM Eradication with 

Other Organisations in 

West Yorkshire  

 

 



 

 

Walking to a Local Park: 

Wellness Initiative 

 

Children Playing in a 

Local Park 

 

 

 

 

A Young Girl Making Cards 

for Parents 

 

 



 

International 

Women’s Day! 

 



 

 

Young People’s Leadership 

Training Led by a National 

Citizen Service (NCS) Team 

Leader 

Children 

Activities 

 



 

 Family Fun 

Day! 



 

 African Food Prepared 

for an Event. 

  

Children at Work 

Children Learning/Working Together 



ANNUAL ACCOUNTS SUMMARY 

We count much on our committed and well-coordinated volunteers whose contributions in monetary 
value are remarkably great, just like last year. 45 people contributed about 7,152 hours with us which 
amounted to at least £91,260 in monetary value (based on £12.76/hr- being the average pay per hour in 
our charity).   

          



Declaration 

The trustees declare that they have approved the trustees’ report above. 

 

Signed on behalf of the charity’s trustees:      

 

 

 

 

 

 

 

 

 

‘We need all hands on deck, 

fighting for the future’ 

-Van Jones 

 

 

 


