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Operating from
West Bowling Centre
Clipstone Street
Bradford
West Yorkshire
BD5 8EA

Phone: 01274 736859
Email: admin@peacemaker-international.org
Website: www.peacemaker-international.org
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Main Purpose
Peacemaker International is for the advancement of conflict resolution through mediation services
and training with the view to furthering racial harmony, equality and diversity. We are keen about:
•

Empowering women and children for justice by supporting survivors of gender violence and
survivors of domestic and sexual abuse;

•

Conflict resolution through mediation services;

•

Developing early intervention and support strategies to reduce hate crime and any form of
discrimination;

•

Research on health issues as well as promote the rights and raise awareness of mental health,
learning disability and social inclusion of older people

•

Believing that peace is a responsibility of society in general and crucial to community cohesion

•

Providing skills development, mentoring, befriending;

•

Supporting ex-offenders and new arrivals in the UK;

•

Campaigning to raise awareness of effects of forced marriages, sexual violence and female
genital mutilation (FGM).

A
Symbol
Of
Growth
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Mission:
Our mission is to deliver services that enhance community
and people’s values.

•
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Structure of the Charity:

Our trustees are competent to oversee the affairs of the Charity. The are
normally recruited based on their expertise and interest in supporting the
objectives of the Charity. The charity is project-based and the day-to-day
running of our projects is in the hands of paid and volunteer staff, led by a
Chief Executive Officer.

Success, focus on
where you want to go
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Benefits of our project activities to the public:
As depicted in the activity pictures you will see later, the benefits of our project, leading to our beneficial success to the public include the following:

1. Our older people project (On the Move--- Wellbeing Initiative) helps bring
different ethnic backgrounds together. By working together, you realise how
similar you are to one another. This helps to decrease ignorance and promotes racial harmony. Our activities and services also bring different ages together and learn from one another.
2. Children activities help children to develop their communication, leadership skills, team work, confidence building and self-esteem. This gives them
real life experience looking how society works and how to behave and integrate into society.
3. Our project on gender violence empowers women and girls to feel safe
and reduce mental trauma associated with violence. Working as a group enables people who are shy a chance to open up and develop their social
skills. In addition, as people get involved in activities, they tend to develop
positive attitudes and put aside negative thoughts as their minds are occupied with the activities.
4. Our project generally helps to combat depression by breaking social isolation. Our work helps people in the community get together and talk to one
another in a constructive manner. It protects people when they are going
through challenging times, especially ill health. Studies have found that people who volunteer have a lower mortality rate than those who don’t, meaning
lessen symptoms of chronic pain and a heart disease.
5. Our internship/work experience programme for unemployed people gives
job seekers a chance to develop their CVs/profiles which, in due course,
helps to decrease unemployment rates. It helps to increase self-esteem and
improves individual’s confidence which will enhance their employability.
6. We are a specialist service provider when it comes to issues of gender violence, as we are culturally competent in dealing with our clients and sensitive to their needs. We educate the community about issues such as FGM,
domestic violence, forced marriage and gender injustice in equality.
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PATHWAY TO
SUCCESS
Sponsors and Partners:
We use this occasion to express our profound gratitude to
our funders, partners and other stakeholders. Without them
nothing could have been achieved. These include the following funders, partners and key supporters:
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Pathway to Success
Introduction:
We have chosen ‘pathway to success’ as a theme for this year’s report so that other
people will learn from factors that facilitate our success. We are a project-based organisation that supports marginalised people to make a difference in their lives. It is a small
organisation but not afraid of expansion as we operate in different locations with a focus on small communities that need help. The support is holistic and we serve as a
community anchor or a one-stop shop for local people in need. We are located in the
heart of the community where most people may not need a transport to reach us.
Things we cannot do are signposted but local people are delighted to come to us first
even when they have problems with their utility bills and the providers are not ready to
listen to them or they could not explain adequately what has happened or could not
speak or write English to address the issue. Issues brought to us are not limited. A
landlord may come to us to settle conflicts between them and their tenants instead of
taking a legal action. An employee who faces discrimination will come to ask us to intervene because we are peacemakers who are ready to resolve community/people’s
conflicts.
Our aim is to enhance community and people’s values. A combination of laudable
things facilitated our pathway to success, including mindsets, attitudes, skills and commitment. These can be categorised into three, thus:
•

Combating Marginalisation

•

Maintaining practical positive organisational values

•

Aspiring to make a difference

Success:
The accomplishment of
an aim/purpose
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Pathway to Success
The report has shown our mode of operation; reflecting the way in which we
have been working over the years; portraying good practice in the charity
and our ethos, as sketched hereunder:
This will be substantiated with three main projects we ran in the year
leading to 31 March
2017.
a. Gender-based violence, including
FGM
b.

Health and wellbeing initiatives for the
elderly

c.

Learning disability
support

All of them involve awareness raising, advocacy, guidance, confidence building support and training. The type of support and the training we offer empowers our service users to become champions who regularly join us in the
propagation of our activities.

By way of illustration, we shall start the discussion by showcasing our activities on gender-based violence including FGM, proving the way in which clients are marginalised, the difference we have made in their lives and how
positive we are about what we do for them regardless of the religious and
cultural barriers which made many people think the pernicious act of genderbased violence will take time to end if it will. To us, if everyone is ready to
contribute their quotas, it could end in our generation.
The explanation on older people and people with learning disabilities project
will be taken together as they are marginalised the same way.
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Practical Positive Organisational Value
Generally, we always aspire to find new ways to support marginalised people, reach
them, guide them and advocate for them according to their needs to effect the usefulness or worth of our service to our service users. The support is always tailored to individual needs. In six months, or as often as we hold an event, we give people opportunities to evaluate what we do to determine what works and what needs to be improved.
We are known to be open to corrections. The organisation itself is unique in the sense
that we embrace every ethnic group as Bradford is multicultural and multi-religious.
Because of our positive mental attitude, we do not appreciate discouraging actions from
staff and service users. ‘Can be done’ is our usual catchphrase. In one word, we see
problems as a challenge prompting us to look for alternative ways of doing things. Even
when we are not funded for some needed activities, we try our best by using volunteers.
Nonetheless, we never attempt to take part in a project for which we do not have capability of delivering.
Generous about Dissemination Ideas:
Part of what we have seen as positive conducts is reflected in our annual report and the
publication of our research findings. We are very generous in disseminating ideas so
that others could learn from good practice and suggestions. Our annual reports, normally sent to the Charity Commission in full. are also available on our website under
‘project’. This has enabled people to know in details what we are doing and ask questions. A young lady saw it and came all the way from Germany for an apprenticeship for
6 months. Nothing to hide! We have published useful materials on our findings, eg. (1)
Common Aliments amongst black people and what we should do in the new millennium.
(2) The Youth of Today magazine which encourages young people to learn how to express their views through writing instead of violence. The motto is ‘the pen is mightier
than the sword’. (3) Towards Eradicating FGM which analysed our field-work on FGM in
Africa and the UK. The book is available from the organisation.
We are always ready to spearhead and lead on issues that affect the community that
has been hitherto marginalised. Even when we don’t want to, people may ask us to do
something because the community will listen to us. For instance, our organisation coordinates a multi-agency group on FGM in Bradford. This group brings together survivors
of FGM, other community organisations, the Local Government, Police, NHS, Social
Services, school etc to understand FGM from survivor perspectives and it is communityled.
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Practical Positive Organisational Value
Positive value:

The social connections and relationship have made people to like our activities. We have
regular community events such as Family Fun Day for people in our catchment area and
beyond. Every time we have an event, we seek people’s opinions about what they want
to see us doing; what they like and dislike.
Making Good use of Available Resources:
We make good use of the resources at our disposal. For instance, we take work experience people from the Job Centre Plus and we train them to work along paid staff. As reported in our Annual Accounts/Report, the contributions are as follows: Current report,
2017: Number of hours contributed by 36 volunteers/work experience and three paid
staff is 10, 464 hours. This gives us £133,521 in monetary value.
2016 = £91,260 (based on £12.76/hr being the average wage in our charity) contributed
by 45 people working 7,152 hours. In 2015, 40 people contributed 5,680 hours, making
£78.098 monetary value. This augmented the £45,563 cash raised that year. In 2014,
the volunteer monetary value, classified under ‘other’, amounted to £85,305 from 6,685
hours. This is from 30 people working up to 223 hours on the average. With the volunteers we categorised the placement students from colleges and universities who spend a
minimum of 30 hours. Work experience people spend up to 192 hours each with us.
Those who enjoyed the service really appreciated it, shown later in this report.
The role of children and young people in our awareness-raising activities is enormous.
The National Citizen Service (NCS) coordinated events freely and have been helping us
raise money for the past three years. Those in Nigeria have joined us to campaign
against FGM.
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Practical Positive Organisational Value
Research-based Project:
We have proven evidence to substantiate our projects. The entire charity
itself started with a research on ‘the extent of domestic abuse among
black people and what should be done’. Most of our projects are rooted in
a research finding. The Meals Budgeting is not an exception. In the previous year, we addressed common ailments through another project called
‘ON THE MOVE … AFRICAN’S WELLNESS INITIATIVE’. People noticed
from the previous project’s outcomes, that apart from physical inactivity
which is a contributing factor to serious conditions such as coronary heart
disease and type 2 diabetes, what you eat and how you prepare it is also
important.
The participants realised that it is good to have a balanced diet, but many
of them on low incomes wondered how people on low income could afford
good meals. That was when they came up with the idea of healthy food
with strict low budget.
Training Champions:
It is also part of our positive practice to train people voluntarily to become
champions, helping other people to achieve. Distribution of flyers is mostly
done by the community people including service users and these champions.
We make sure that the benefits of our projects go beyond direct beneficiaries. For instance, the 24 cook shows/workshops organised for 6 people each attending 4 classes. 36 people were planned to directly benefit
who would champion a healthy way of cooking for their families and
friends.
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Practical Positive Organisational Value
Long-Term Support:
We are unique in offering a long-term engagement and support to clients.
No time limit. Some people have been using our service for a while from
one need to another. It could start with a domestic violence issue, leading to
becoming volunteers and/or staff or friends of the organisation. Some will
become trustees or volunteers working for us having trained them to support
other service users. We have those who are now working for us as language interpreters.
Our service users are encouraged to have a voice in the way they are supported and giving the opportunity to serve as trustees.
Multi-purpose Skills:
Staff members are trained to do various work, including active/effective listening skills, advocacy, administration, outreaching, community support and
report writing. Whoever is around must be ready to answer phone calls.
Everyone is taught to do this. The basic book-keeping is not left to Project/
financial admin alone. All are trained to do data entry (double entry) and
write petty cash as these may help them in their future careers, which could
give them an edge above other applicants.
Passion for Duty:
We are passionate about our projects and staff are trained to be committed
and allowed to see the organisation as their own; be ready to offer suggestions, be part of project design and decision makers. Individual skills are
identified through skill audit and enhanced through training.
We are located in the heart of the community we serve and understand
them very well, including people from community of interest, located city
wide.
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Combating Marginalisation:
We realise that our FGM clients are marginalised because they have no
voice since the majority are minors when the FGM is performed on them.
They are powerless baby girls who cannot defend or protect themselves,
the more reasons it has become a safeguarding issue. We are known to be
a voice for vulnerable people. Not only that, we engage survivors and protect new baby girls by working from a survivor-perspective. Many families
(mainly women and children) we work with are mostly from economically
disadvantaged backgrounds which has also marginalised them. Older survivors of FGM who might need counseling and medical support would not like
to speak out because what it involves is a taboo for many people to t discuss.
Nonetheless, we made sure in January 2017 to see that Bradford was declared ‘zero tolerance for FGM’. This came up after our champion– Cllr Joanne Dodds tabled a motion on the issue at the Full Council Meeting where
it was unanimously supported and the decoration was signed on 6th Feb
2017 coinciding with the International Day of Zero Tolerance for FGM. Balloons were released to mark the occasion, as shown in the picture here:
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Combating Marginalisation:
Another way we reduce Marginalisation is by involving the community people
who are ready to volunteer to reach out and support others. Some are involved in managing part of the project as members of the trustee and involve
in strategic planning and some in the running of the project. We get feedback from local people during their involvement. Their responses are used
to improve the project delivery which makes them feel relevant.
All our projects tend to identify and address Marginalisation of vulnerable
people. For instance, people with a learning disability are isolated because
they could not defend themselves nor speak for themselves unless they are
supported. We make it known to other partners and service-providers who
work with us that people who have learning disabilities must be seen as people too and their disabilities should not be used to describe them, e.g. ‘that
girl with a ….’. You are obliged to know her name.
In the world of survivors of the fittest, we need to find ways to keep disabled
people fit so that they can benefit from what is available to all. Likewise, the
elderly who are disadvantaged because many of them are housebound,
sickly and have restricted mobility. We do home visits to break isolation and
loneliness. At times, older people are visited for befriending when they cannot come to the elder’s meetings. Not only that, survivors of domestic abuse
suffer depression and other mental problems and may not like to interact
with other people. As a result, we have to support them to break isolation.

A
Symbol
Of
Growth
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Aspiring to Make a Difference:
For every project/activity we run, we always envision the differences we can
make. For the Meals Budgeting, it is an attempt to solve the problem of poor
health in Bradford, including obesity for which 87% agreed that the city is
obese. Bradford is currently the 3rd fattest city in the UK. Almost 2000 out of
100,000 got hospital admissions as a result of obesity which is more than
the national average of 811. For cardiovascular diseases, out of 100,000,
Bradford recorded 122 as against the 66 national average. Having noticed
this, we reasoned on what difference we could make. We then decided to
approach the issue through cooking on a budget, teaching people how they
can eat well within their budget.
We make a difference by encouraging and educating people to break taboos
associated with FGM and work with the grass-root practising communities
whose cultural milieu we understand very well. Some staff members are
from the practising community. They understand the background issues
about FGM.
We are positive about the eradication of FGM. That is why we have decided
to work with other partners overseas amongst the practising communities in
their villages. As a result, we have been able to meet circumcisers, community leaders, schools, clinics, faith leaders and chiefs. When we realised that
parents would listen to their children concerning our work towards eradicating FGM, we started to visit schools both in Bradford and Nigeria where the
charity are registered to operate.

‘Children are the
carriers for change’
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Aspiring to Make a Difference:
The change or difference we intend to make with a project is often determined in three stages, applicable to any project but let us take the cooking
on a budget to explain the point. The three stages are: Short-term, medium
-term and long-term.
The first thing is to decide what will be the aim. For instance, the practical
side of the cook and eat on a strict budget will show the way in which food
can be prepared to eliminate fats and increase fibre, minerals and vitamins
through the cooking system that will improve the general health of the elderly and their cognitive function.
We always collect data regularly to show evidence from service users.
These will show how the project has met the outcome, reflecting on changes clients have experienced. Through some simple, informative and supporting indicators, we would see the changes in people’s lives through participant observation, hear the change through interview and focus group
and read change through records survey.
The target group comprises low income earners, single parents and other
vulnerable people.
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What Does Pathway to Success
Mean to You?

“What we do to reach our goals
or achieve our aims”

“It is a journey on where you want to be, what
you want to be, it’s about achieving, reaching
your goals and making a difference in this world
and in people’s lives for the better”.
Reba

“The steps we take to get a job
done or how we maximise profits
in a business or other endeavours”

“Combination of steps or the road
taken to reach your heart desire”
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CARE PATHWAY APPLIED
The Outcome of the Interlinking Circles:
We provide quality community and social care for those who are vulnerable
and we aspire to make a difference in their lives. Our activities gear towards
this group of people who are attracted to us by what we do, known to them
or other partners through words of month or publications.
Some will come and would not like to go until their condition is improved. It is
based on a care pathway theory.
How We Apply the Principle:
We analyse the needs of our clients and draw up a care plan to follow.
The resources limit what we can offer people as we believe in quality rather
them quantity. At times, there may not be space to do what we could have
done or staff to carry them out, we work with other reliable organisations
such as Anah Project, Neassie and Makin Dixion Solicitors.
A quality management approach is used to improve our operational performance of the charity. To achieve this, we identify our weaknesses and improve processes.
Main weakness: not enough staffing to have designated workers per number
of service users. One staff (paid or volunteer) may do two or more assignments. We cannot tell a client to keep away when they are used to our services until they think they have got confidence to move to another level, eg
securing a job or gaining admission for further education. Whenever we
hear, ‘I have got a job’ or ‘I have enrolled on a course’, we feel delighted as
that will create a space for another fellow. Emphasis from the beginning to
the end is not on what we do but the needs of our clients. To address this,
we work with other agencies, including Job Centre Plus, Makin Dixion Solicitors etc.
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CARE PATHWAY APPLIED
Two things are applicable have:
Planning without knowing the clients and planning for specific needs. This is
not easy where an organisation is short of staff and/or money. This concept
enables us to combine many techniques to sort out an issue. Anyone who
comes to us for job experience, for example, will acquire various skills and
knowledge, including designing, data entry, book-keeping, admin, support,
advocacy etc. They will be doing what we do. When there are no clients in
the office or to visit, there will be some administrative work and report writing
to do.
The approach encourages team work to provide quality of service using limited resources.

When setting a goal, we envisage some constraints or obstacles. These bottlenecks must be addressed on time to be able to make progress. This is
based on the idea that whenever a goal is set, there is always at least one
limiting factor. It is called ‘theory of constraints’. What we do is to aspire to
identify the limiting factors which may include people, equipment or policies.
We decide how the challenge is managed so that it will not cause further
problems. The idea is to ensure that all processes are adapted to the limiting
factor. Because of room availability, for example, dates of meetings may
change.

Let’s go to the following pages in which pictures speak for us!
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THE
CHAIRPERSON
DURING THE IWD
2017

THE STAFF BEHIND THE WORK
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CHILDREN AND YOUNG PEOPLE PLAYING
AND LEARNING TOGETHER

CHILDREN PLAYING IN THE PARK

ONLINE GAMES/LEARNING
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NATIONAL CITIZEN SERVCE (NCS) TEAM COLLECTING
INFORMATION FROM OUR CLIENTS/STAFF

NCS MEMBERS TALKING TO OUR CLIENTS TO GATHER USEFUL
INFOMATION FOR THEIR ACTIVITIES
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NCS
DEMONSTATIONS

NCS MEMBERS
PUTTING
WORDS INTO
ACTION
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NCS HAND-ON ACTIVITIES AND THE OUTCOMES

NCS LEADING
CHILDREN TO
ACTION
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ON THE MOVE/HEALTH AND WELLBEING
ACTIVITIES

27

GENTLE
EXERCISE

MORE TALKS ON STREET WALK
28

HOW TO MAKE YOUR OWN FRUIT JUICE

YOU ARE WHAT YOU EAT:
THE BITTER THE BETTER!
MIND WHAT YOU EAT
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DISPLAY AT
EVENTS

30

THE OFFICE AT WORK: BUSY BEES
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INDUCTION TRAINING
FOR NEW STAFF

RECEIVING INSTRUCTIONS
BEFORE OUTREACHING

PRESENTING APPRENTICESHIP CERTIFICATES:
THEY HAVE DONE REMARKABLY WELL
32

CLIENT
SUPPORT/
CELEBRATION

FREE CLOTHES
FOR ALL AT THE
IWD EVENT
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FGM CAMPAIGN AND TRAINING IN NIGERIA
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FGM TRAINING AT ATLAS PRY SCHOOL,BRADFORD

MULTI-AGENCY GROUP MEETING ON FGM
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DECLARING BRADFORD ZERO TOLERANCE FOR FGM

FGM CHAMPION CUTTING THE CAKE
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PEOPLE WERE DELIGHTED TO SIGN A PLEDGE TO END FGM
IN BRADFORD ON 6TH FEB 2017
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IWD 2017 AT PARKSIDE COMMUNITY CENTRE

CEO WELCOMING THE LORD MAYOR AND MAYORESS TO THE
IWD 2017

THE TOUR OF STALLS BY THE LORD MAYOR OF BRADFORD
CLLR GEOFF REID
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ROUND UP PHOTOS BEFORE THE LORD MAYOR ENTOURAGE LEFT
THE IWD SCENE ON 9/03/2017

PEACEMAKER STAFF
PRESENTING FLOWERS TO
THE MAYORESS

ANAH PROJECT STAFF
TELLING THE CIVIC HEAD
ABOUT THEIR REFUGE
PROJECT

ONE OF THE WORKSHOP
TABLES AT THE IWD 2017
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Volunteers Experience:

Reba:
I have been on a two-month volunteering programme which I gained
through job centre, the experience has been great. I have gained new
knowledge and skills. I have been dealing with clients, managing projects, admin, research etc… I am very grateful to be given this opportunity and I’m sure that whatever I have learnt will carry on with me in
the future.

Faryal:
Working at Peacemaker International has been a very positive experience for me. It
has taught me so much about working in an office environment along with other colleagues. I have gained a lot of confidence and knowledge. I wanted to get involved in
helping people who have gone through difficult times and needed support, but I wasn’t
sure how to go about it. However, I got the chance to do that through Peacemaker International.
This wonderful charity has enabled me to support vulnerable families who are all going
through difficult times. During my time here, I have been to a conference it was about
CSE (child sexual exploitation). I was very nervous about going as I had never been to
one before but my colleague reassured me that I would be OK, and that I wouldn’t
have to stand on stage and make a speech! That was a relief!
Overall my experience working with PMI has boosted my self-esteem I am more confident, I know how to use a computer and use word document. I had never been very
good at typing and now I feel like a professional typist because of the reports I have
had to do. Writing reports is something else ii have become good at. I also read more
and try to interpret it in my own words for which my vocabulary has expanded.
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Annual Accounts Summary
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