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UNIQUENESS
'Uniqueness' is chosen as our report title this year to show what is
unusual, rare and uncommon about what we do, how we do it, the way we
do it and those who work with the charity.
As a small charity, our professionalism, compassion, dedication as well as
diversity make us unique. We are happy to go extra miles to prepare our
clients for a bright future, to be able to stand on their feet. When they win,
we win. The services are free. We admire their success stories and
wellbeing.
During the first meeting with one man, he said ‘it seems as you have lifted
a heavy load from my neck’. An external agency visited our older people's
project and described the organization as 'unique,' as she met people from
various races and ethnic groups.
What keeps us going is what others might not like to do?
There are many other organisations that render family support but ours is
long term and community-based. Of all the organisations that established
‘multi-agency groups’, our own is community-based, aiming to support the
family.

We are unique in our service delivery as we provide long term specialist
service. All staﬀ and trustees are committed and dedicated to the success
of the organization. We are unique in the sense that we all in one way or
another volunteer our time and skills to uphold the organisation. That has
encouraged other professionals to support us. We have a solicitor firm
(Makin Dixon Solicitors Ltd, The Family Law Specialists) that provides free
Legal Advice on the 1st Monday of every month. Staﬀ are not in hurry to go
home until the work planned is done. ‘What can I do to support’? is a
common question we get from people in the community, including Local
Councilors. We have today, for example, Cllr Joanne Dodds and Cllr Aneela
Ahmed as our FGM (female genital mutilation) champions.

WHY ARE WE UNIQUE?
The charity has been set up and managed by people with personal
experience of what they do. Many a time people remark that ‘... if they
had received the right support at the start they might never have gone
through what they have gone through’. Whenever necessary, we consult
relevant professional bodies for up-to-date guidance and we use clientcentre approach.
Peacemaker International Project (PIP) has good track record in
managing public funds and in community-based family advocacy
support. Past and present funders include: various grants via The
National Lottery Fund, BBC Children in Need, Allen Lane Foundation,
ESF Community Grants (first via Yorkshire Learning Consortium, and
recently via Groundwork), People’s Health Trust, Rosa Grants for
Women, various grants via Leeds Community Foundation, and Bradford
Council.
ON AFRICAN PROJECTS: We have been supporting African elders and
friends for a long time using self-help approach, enabling us reach out to
many people. PIP is the coordinator of African Strategic Group initiated
and supported by Bradford Council. The group feeds into the Bradford
Race and Ethnic Strategic Group.
PIP was involved in the Needs Assessment for Elders of African Descent
in Bradford in 2012. Healthcare and wellness were paramount in the
findings as these will enable them maintain independence or take control
of their lives.
When it comes to the issue of women, we are a specialist provider. We
led the group that worked to declare Bradford ‘ZERO TOLERANCE FOR
FGM’, making Bradford the 2nd city to do so in the UK.

Our trustees, staﬀ and volunteers have a long year of experience in
administering projects in the voluntary sector. With proven track record of
working in the commercial, statutory and business sectors. We have a retired
nurse, experienced in social care and welfare issues, retired businessman,
experienced in job creation.
Our CEO, project coordinator, financial director trustees and volunteers put
together over 120 years' experience of working in charitable organisations,
voluntary and community development. All members together have
experiences in teaching, lecturing, mediation, accounting for multiple funders,
auditing skills, budgeting, partnership working, project reporting, strategic
planning, business management, community involvement, family and women
support. With diverse experience, including community work, care of older
people with dementia, working with Children and Young People (CYP),
sporting skills, coaching and dramatic/acting skills. Peacemaker International
and Women In Safe Hands (WISH) are very unique in having people with
diverse experiences and skills. ' WOW! What a unique organization',
somebody remarked, looking at our activity pictures.
The community, volunteers and service users have representatives on the
Steering Group and four are currently serving as trustees of the charity.
We allow service users to take control of what they need and how they want it
as long as it is within the government's rules and regulations. The community
is always engaged in designing and delivering of our project as ownerbeneficiaries.

WHAT MAKES US STAND OUT?
We are local but working city-wide in Bradford. The project is in the heart of
the community we serve.
We are international in outlook and performance. The more reasons we are
called ‘Peacemaker International’. We help and support people from
diﬀerent communities.
We embrace cultural diversities as we appreciate that society comprises
diﬀerent groups with diﬀerent interests, skills, and needs. We understand
that people in society can have diﬀerent religion and sexual orientation. A
lady visited our older people’s group some 15 years ago and when she saw
the elders, she said ‘this group is unique’. ‘Why did you say this?’,
somebody asked. She said, she was expecting only black African because
going by its name ‘AFRICAN ELDERS AND FRIENDS’. ‘But getting here, I
met Black, White, Asian and others. You embrace everyone’.
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A GROUP OF INTERNS WITH THE CEO

“Each of us is a unique strand in the intricate
web of life and here to make a contribution.”
Deepak Chopra

HOW WE MADE OUR CHARITY UNIQUE:
Before we got to this stage, we studied what others were doing; trying to
omit what we considered to be wrong and embrace what to us was good
practice. We also tried to perfect what others are doing well. Where we
need to follow the protocols, we do, so as not to be 'badly diﬀerent'.
For the confidence clients have in us, support needs that are beyond our
expertise are occasionally brought to us. Those going to a Tribunal Appeal
would come to us for what we could regard as ‘legal advice’. Individual
and family with various challenges would come for diﬀerent support and
sometimes we would signpost them to others such as legal practitioners or
other agencies from VCS and be left with what we are good at. Clients
come to us when they need advocacy support on various issues as stated
on our flyers and social media.

WHAT WE DO TO SATISFY OUR AIMS:
Whatever we do, we reflect the sense of community-based family support,
including the following:
•Supporting young people with our YOUTH ENGAGEMENT PROJECT and
HOME-SCHOOL MEDIATION when children have problems with the education
system to reduce underachievement and support them during the school holiday;
•Supporting job seekers of all ages with our INTERNSHIP PROJECT to facilitate
employment which will improve family incomes when members are gainfully
employed or able to start their own businesses in comparison to joblessness
which creates a rift in family relationships;
•Supporting women and girls survivors/victims of domestic and sexual abuse
and children who have witnessed cruelty of abuse by helping them to pay close
attention to the mental trauma that usually follows the ordeal and begin to rebuild
their capacity to take care of themselves;
•Supporting early stage of mental illness amongst survivors of abuse, young and
older people;
•Providing conflict resolution and community mediation to reduce community
tension and improve community cohesion;
•Encouraging older people who are lonely and isolated to socialise with other
people of their age group in our weekly meetings;
•Oﬀering befriending services as part of our outreach service for those who are
lonely, vulnerable and house bound, helping them with shopping and bill
payments;
•Making our charity an extended family for vulnerable isolated people and,
thereby, prolonging their lives through support, giving them a more wholesome
life experience and working to augment their social benefits in kinds.

INTERNS ARE RECEIVING TRAINING ON PERSONAL DEVELOPMENT PLAN

THE LIFE SPAN OF THE ORGANISATION:
Charitable work and business alike have become survival of the fittest
nowadays. Many organisations closed down within three years. Those that
made it to 5 years are limited. Only the big guns can be talking of several
years. The organization started in 1998 through a research on the ‘extent of
domestic violence on black women’. In 2011 the organization marched with
Bradford Women In Safe Hands and became Peacemaker International
Project. We are still there delivering various projects to support the family.
This is unique. 22 years of hard work through thick and thin. An expert, who
knew when we started 22 years ago, asked ‘How did you manage?’ The
answer is ‘God is on our side’ to do it as we have explained in this year’s
report.

REMARKS:
My confidence has been re-built dramatically. I now feel able to relax in
interviews. They make you relevant in this organisation – where paid
workers and volunteers are regarded as ‘staﬀ’ and giving the same
opportunities to learn together. I had acquired a range of experience with
complex clients + sometimes with diﬃcult cases. I have learnt how to
create good professional relationships with clients and colleagues. The
training I have received, without a doubt, will enable me to continue my
professional development through my studies. Having also developed
research, note taking and record keeping skills, I feel I have an advantage
to begin my studies on (Commented by Laura, an intern).

